Veer Narmad South Gujarat University

Bachelor of Business Administration Semester 4

Name of the Course: BUSINESS LEADERSHIP SKILLS (OEC)

Course Credits No. of Hours per Week Total No. of Teaching Hours

4 Credits 4 Hrs. 45 Hrs.

Pedagogy: Classrooms lecture, Tutorials, and Problem Solving.

Course Outcomes: On successful completion of the course, the Students will able:

To understand the significance of leadership skills for effective people management.
To increase the comprehension of leadership through various leadership theories.
To analyse different leadership styles, types, patterns and functions.

To demonstrate an understanding of various leadership approaches for effective
management of people.

To demonstrate an awareness of ethical leadership.
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Syllabus: Hours

Module No. 1: Introduction to Business Leadership 8

Introduction to business leadership, meaning/definition of leadership, evolution and
growth of leadership; functions and characteristics of leadership; latest trends/current
scenario of business leadership.

Module No. 2: Leadership from Managerial Perspective 10

Nature of leadership, Significance or importance of leadership, Qualities of an effective
leader, leader v/s manager; authority v/s leadership; formal v/s informal leadership;
different roles of leadership; different levels of leadership; traits of an ethical leader.

Module No. 3: Leadership -Theoretical Perspectives. 9

Great man theory, Trait theory, Situational leadership theory, transactional leadership,
transformational leadership theory, Blake and Mouton’s Managerial Grid.

Module No. 4: Leadership Styles 10

Leadership styles: a) Autocratic leadership, b) Bureaucratic leadership, ¢) Democratic
leadership, and d) Laissez faire leadership e) Transformational Leadership, f)
Charismatice Leadership.

Module No. 5: Leade}ship Skills 8

Communications Skills, Decision Making Skills, Emotional Managemerllt Skills, Public

Relation Skills, Personal Values and Ethics, Conflict Resolution Skills.
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Skill Developments Activities:

* Collect information about the real time corporate leaders with different leadership styles
& discuss their leadership styles and traits in the class room.

e "Whatif?”
This practical activity identifies how members of a team solve their problems differently?

Present the students with a workplace problem, and have each student participant write
down what they would do to solve it. Then, have each participant read their response
aloud. This can help the teacher to identify the types of leadership styles that are present
among the student participants and thereby highlight and discuss them in the class.

= Student can make a presentation on any famous corporate/political personality covering
their leadership style, their approach to people management, their effectiveness in
managing conflicts and how did they manage the crisis situations and so on.

=Analyze two cases related to leadership styles/strategies.

Reference Books:
1. Northouse, P.(2007). Leadership: Theory and Practice. Sage Publications.

2. Stephen, R. P.(1988). Orgaizational Behaviour - Concepts, controversies and
Appications. New Delhi: Printice Hall of India Ltd.

3. Subba Rao. (2018). Organizational Behaviour (18th ed.). Himalaya Publishing
House.

4. Subba Rao. (2022). Personnel and Human Resource Management (5th ed.).
Bangalore: Himalay Publishing House.

5. Daloz Parks, S., Leadership can be taught: A Bold Approach for a Complex
World, Boston: Harvard Business School Press.

6. Drucker Foundation (Ed.), Leading Beyond the Walls, San Francisco: Jossey Bass.

7. Al Gini and Ronald M. Green, Virtues of Qutstanding Leaders: Leadership and
Character, John Wiley & Sons Inc.

8. S Balasubramanian, The Art of Business Leadership - Indian Experiences, Sage

Publications




